	No of Votes
	Goal
	Activities

	25
	Promote interaction between Branch members.
	· Run ‘How-to workshops’.
· Organise branch activities such as social events eg picnics, walks, competitions.


	22
	Promote Llamas.
· Promote llamas as companions.

· Promote community service/benefit aspects.
· Make sure everyone knows the difference between a llama and an alpaca.
	· Get out and about in public, get the llamas out into the community.
· Show/Exhibit at national shows (target general public) and regional shows (target hobby farmers).
· Invite the public to functions, eg packing, walks, obstacle course competitions.
· Involve schools.
· Cooperation between camelid people eg ‘Camelid Extravaganza’.
· Promote environmental aspects of llamas.
· Multicultural festival.
· Search and rescue animals.


	22
	Process, promote and market llama fibre


	· Approach spinning/weaving guilds to generate market for fleece then organise a regular supply.

· Sell fibre through spinners weavers and felters’ shops.
· Hold spinning/felting demonstrations.
· Enter fibre in shows.
· Offer prizes for fibre at shows.
· Offer Showbags with fibre samples and other llama info.
· Develop co-op for fibre and associated products.
· Apply for grant to purchase scouring plant.
· Develop wool processing facility.



	20
	Develop Branch Llama Showing skills. 

	· Hold shows for conformation, performance, PR, fibre, craft.

· Canberra Show Hold workshops, clinics, and mini shows.
· Attend shows, especially country shows to learn skills.

	12
	Attract new members 
	· Publicise the branch by holding social events.

· Publicise the events on TV, radio and in local papers.

	11
	Provide information and skills to llama owners in animal husbandry
	· Share our knowledge.
· Hold training programs.

· Attend/run Ag classes in schools.
· RSPCA.
· Dept of Education.


	10
	Further Australian/South American relations

	· Investigate possible contacts in South America.
· Involve migrants from South America. 
· Liaise with South American countries and people eg involve the President of Bolivia.


	9
	Educate children 
	· Adopt a Cria program.


	7
	Raise money for the Branch.
	· Ask for members’ donations towards cost of events.
· Invite the public to events – ask for donations.
· Charge for entry into competitions, events.


	6
	Promote exercise with llamas 
‘Walking for pleasure’

	· Organise group walks

	4
	Promote better breeding practices

	· Abide by breeding and care standards

	4
	Charity work
	· Contact charities

· Arrange media coverage



	0
	Promote the Branch website
	· Offer T-shirts, caps, badges etc for members to buy with the branch logo and web-site
· Accept website advertising, for a charge




